
BUSINESS PLAN SOCIAL ENTERPRISE EXAMPLE

This outline for a social enterprise business plan is a guide for research, planning , and writing a business plan for
nonprofit social enterprises.

How did those errors affect the venture development stage of building their businesses? The cost of people,
equipment and premises all need to be accounted for. If yes, what effect will this have on your business and
what are the seasons? Environmental Policy, Equal Opportunities Policy 1. Business plan 3. It does take time
to write the business plan because many answers you have to investigate before you can answer them. Many
funders will have you write a specialized grant application anyway, though you should definitely feel
comfortable pulling language from one for the other. What about the rest of us? Every social entrepreneur
should, at the minimum, have the following four tools for communicating her or his idea: 1. The alignment to
mission is a critical question. Remember keep It simple! How will you market yourself to customers and
beneficiaries? You can base this on your final cash flow see pg Now you know who they are, how do you plan
to reach them? People come to me with decks that are far too long, or slides that are far too filled with words
to be effective communication tools. The point is to go through the planning process so that you avoid at least
the most basic pitfalls. Today, it also encompasses for-profits whose driving purpose is social. Even at the
earliest stages, the plan helps clarify and cut through the noise to articulate the essence of the organization and
how it will succeed. What section of the community do they represent? Of course, some people look back on
failure and realize it was important and even helpful. What are their habits? The social enterprise business plan
is the document that gathers the threads from your preparation. Have you done a questionnaire? For more
information, see MaRS. At best, business plans are hedges against failure, redundancy, and wasted time. No
amount of mission or commitment will overcome a deficiency in market knowledge and a bona fide demand
for the product or service. What are people willing to pay for your services? In terms of legal structure, social
enterprises have many options. Once you know what resources you require, you need to work out how much
will they cost you. How, when?


