
DECISION MAKING CASE STUDY ANALYSIS

SAMPLE CASE STUDY: MANAGEMENT ANALYSIS & DECISION MAKING CASE STUDY SITUATION Times are slow
for your company right now and with the.

Instituting an effective evaluation and decision process when evaluating these types of assessments is
important when determining their value in a classroom. Conclusion: sets up the task, any constraints or
limitations, and the urgency of the situation. Before the class discussion: Read the reading assignments if any
Use the Short Cycle Process to familiarize yourself with the case. A case study analysis must not merely
summarize the case. Here are the subcomponents, in order. One of the primary reasons for doing the short
cycle process is to give you an indication of how much work will need to be done to prepare the case study
properly. For example, Herbert Simon The New Science of Management Decision, made a distinction between
programmed and non-programmed decisions. Typically, there are three levels of decision-making within the
organisation: 1. Case studies are used extensively thoughout most business programs at the university level,
and The F. Is your recommendation feasible from a technical, operational, and financial standpoint? Knowing
how to analyze a case will help you attack virtually any business problem. Identify the costs and benefits of
each alternative. The "correctness" of your conclusions may depend on the assumptions you make.
Beforehand usually a week before , you will get: the case study, often some guiding questions that will need to
be answered, and sometimes some reading assignments that have some relevance to the case subject. Read the
case several times to become familiar with the information it contains. As you will be using case studies in
many of the courses over the next four years, it is important that you get off to a good start by learning the
proper way to approach and complete them. Assigned cases are first prepared by students, and this preparation
forms the basis for class discussion under the direction of the Instructor. Identify the key issue or issues. This
variety is beneficial since it will show you different ways of approaching decision making. A solid and
rational decision making process is required to accurately determine the effectiveness of using simulations in
an MBA program. Practical implications â€” Competency based education continues to be a focus in higher
education as the pressure to illustrate demonstrable skills continues to mount. The mathematics for selling in
one years' time is easy. Alternatives open to the decision maker, which may or may not be stated in the case.
For these reasons, using the case method tends to be very intensive for both students and Instructor. Your
work in completing the case can be divided up into three components: what you do to prepare before the class
discussion, what takes place in the class discussion of the case, and anything required after the class discussion
has taken place. Strategy theory Decision making A business organisation is a decision-making unit that sets
out to produce a product in the form of goods or services. It can a real situation that actually happened just as
described, or portions have been disguised for reasons of privacy. Does the problem or challenge facing the
company comes from a changing environment, new opportunities, a declining market share, or inefficient
internal or external business processes? The senior management team has already compiled the list of people
whose employment will be terminated two weeks from today. What management, organizational, and
technology factors contributed to the problem? Use the Long Cycle Process to analyze the case Usually there
will be group meetings to discuss your ideas. Recommend the best course of action. Finding an effective
instructional model which supports both hard technical or procedural and soft people, communication skills
can be challenging as the soft skills are more difficult to quantify. Students are then asked to identify
alternative courses of action to deal with the problems they identify. You should be able to explain how this
problem affects the strategy or performance of the organization. Most classifications of types of decisions are
based upon the predictability of decisions. Listen carefully and take notes.


