
IKEA OPERATIONS FUNCTION

IKEA's supply chain enables the company to realize its vision of providing well Its various functions (supply chain
operations and inventory.

The company must provide proper training and education to the employees that will help in increasing the
awareness of lean management in the manufacturing. The purchasing teams that are being set up by IKEA
ensure optimal production conditions, capacity, availability and product quality. Operations carried out by
IKEA to produce products are given to illustrate operation management of company. According to a rule of
inventory management, the cost involved in inventory management is higher if number of hands touching the
product is higher. Shine: This method of lean manufacturing includes proper maintenance and cleanliness in
the working place of the company. IKEA focuses on low manufacturing costs along with meeting the
requirements for function, efficient distribution, quality, and impact on the environment. The operational level
includes an analysis of the factors, such as operations management, process management, capacity
management, and lean management for an organisation. Organisation is giving discounts and offers to online
buyers. To sustain the desired quality, supplementary inputs like human efforts can be replaced somewhat
with electronic machines to reduce overall cost Ajodhia,  Such societies expect its members to take care of
themselves and immediate families. Evaluation of operation management in IKEA Operation management can
be defined as the process to design and manage the production of new products and restructure the business
operations to meet requirements. IKEA wants to include such procedures and resources that minimize the cost
of operation but does not decrease quality of goods. Standardize: This is the basic method by which the
manufacturing process is required to be done in a consistent and standardized manner that help in achieving
the growth in the production of the company. Thus, the contribution of lean management is very beneficial for
the IKEA as it is a manufacturing company and it works on the basis of lean manufacturing process that
increases the efficiency of the products and reduces the wastage to a higher extent Modi and Thakkar, 
Operations management plays an essential role in accomplishing the management strategies of an organisation
Hill, Jone and Schilling,  The customer satisfaction in the lean management involves five basic principles to
improve the needs and satisfaction level of the customers. Thus the lean practices allow the company to
manufacture the products at low cost and also it requires less manpower to increase the productivity of the
company. Flat packaging is applied by the company, which makes it very easy for the customers to assemble
the products at home easily. Efficiency may lead to reduce effort but it may be lengthy process to achieve
goal. Every Ikea employee still follows the vision quotes of Ingvar Kampard " to create a better everyday life
for many people". In order to adopt the practices and concepts of lean management and lean manufacturing,
IKEA must continue to follow the strategies involved in the operations management of the manufacturing
process. On the other hand, some time cost minimization suffers from quality degradation. IKEA employs
in-store logistics personnel which is relatively rare in retailing given the large amount of inventory and
necessity of an efficient flow of goods to support high volume sales.


