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In this interview, international strategy guru Gary Hamel explains the thinking behind his new book, Leading the
Revolution. . As it is pointed out in the literature on the subject, one may avail oneself of one of the three possible
categories of defining business models . An empirical analysis of European listed companies.

But not the same newspaper you are always reading, not the same newspaper that everybody is reading.
Dalton and KB Toys in between. The number one answer was newcomers. Sears got stuck in the mall. Writing
entails long periods of solitude when family responsibilities are all too easily neglected. Temper your
indignation with respect. Chicago: Fitzroy Dearborn Publishers,  His enthusiasm, diligence and
professionalism were a blessing. In Britain, you can buy lunch at Burger King for a pound or two less than you
can at Pret A Manger prt--manger is French for ready-to-eat , a chain of trendy fast-food outlets where every
sandwich is made fresh on the premises each morning. You can benchmark how other companies ride dead
horses. It must inspire hope. What about Enronit was named Americas most innovative company for ve years
running by Fortune magazinewhat kind of an advertisement for innovation is that? But, you may ask, is that
really what the world needs right now? Starbucks has become Americas premier coffee brand with the most
loyal clientele of any retailer in the United Statesthe average Starbucks customer visits a store 18 times a
month! It now serves virtually every major city in the United States. This is similar to the old saying about the
first wave of telegraph companies. And now, with the Internet set to connect virtually everyone and
everything, the number of combinational possibilities is set to soar. Farjoun, M. On a personal level, Hamel
gives several suggestions on how you can become more open to innovation, and who knows, even innovative.
Alignment is better than dissension. Old brick: Information technology creates competitive advantage. This is
a book about innovation, about the quest to escape the old and embrace the new. What could be more
gratifying than putting ones ngerprints all over the future? Sweatshops are the modern day versions of
factories during the Industrial Revolution. Conclusion: Don't underestimate the importance of curiosity. This
is the old guard versus the vanguard. She strengthened the manuscript in countless ways. Bandwidth has
become a cheaper-thancheap commodity. In recent years, CFOs regularly tested the outer limits of investor
credulity and generally accepted accounting principles in hopes of somehow disguising faltering growth rates
and shrinking margins. Look down the long sorry list of companies that have fallen on hard times, and you
will quickly discover that it isnt prudent yet radical innovation that typically imperils a companys future; it is
an overweaning affection for precedent, convention and incrementalism. You owe it to your friends and
colleagues. Yet to argue that a company must leverage its core is not to argue for inch-by-inch incrementalism.
It is a book for those who refuse to believe that large companies cant innovate or that small companies cant
escape their rst business model.


